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EDITORIAL

BUILDING THE NEW NORTH-WEST REGION ONE STEP AT A TIME

Prof. Fru Fobushzi Angwafo 111
President, North-West Regional Assembly

These are hard times. It is said: when the go-
ing is though, the tough get going! In this dog
eat dog world, the more things change, the
more they stay the same! And what has that
got to do with a compendium or catalogue of
accomplishments of your maiden Regional
Assembly? Good question. In this 4™ edition
of the North-Westerner a brief presentation
of projects and call for a return to our com-
mitment to the community is our priority. Our
strength, indeed our survival, depends on the
growth and self reliance of community net-

works. The African adage that alone one fiz-
zles out but together we are stronger and can
go further calls for a mobilization of all in our
villages, Sub-Divisions and divisions. This
justifies the Peace and Development Initiative
(PDI). When communities take ownership of
their lives, they can count on their multifac-
eted reserves rather than uncertain charity
from elsewhere in a world in short supply of
love, empathy and compassion.
What has been done by the Regional As-
sembly in that regard? The insistence on
studies and maturation of projects
as an indispensible factor not only
for funding but also for production
and quality of projects is a com-
peling imperative. A mid-mandate
review of performance, it seems, is
a worthwhile account of the road
covered accross the rRegion. A brief
presentation of studies carried out
to better structure projects execut-
ed all over the region will be cata-
logued. Some of the most endear-
ing and impactful projects are not
necessarily tangible. The feasts,
socio-cultural activities, sports and
musical events also contribute to growing so-
cial harmony and peace, an intangible impera-
tive. An account of our efforts to partner with
those who share our values and vision will be
presented. We hope this account will spur our
readers to join the People’s Assembly ever
ready to listen in its quest to improve liveli-
hoods of all in the spirit of “U na Mi, Mi na
U, Wi bi Wi”. In these though times, let us
harness our natural resources (local materials
and talents) to innovate, invent a tomorrow of
envy.
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 PERSPECTIVE

NWRA: ANCHORING ON FEASIBILITY STUDIES FOR EFFECTIVE
PROJECT REALIZATIONS

By Alombah Anderson Akondi

The growth and recognition of project matu-
ration, execution and management has signifi-
cantly changed over the years and these chang-
es continue to increasingly expand. As far as
the missions and objectives of the North-West
Regional Assembly are concerned, with the
crucial need for effective project realization,
comes the indispensable role of thorough fea-

Feasibility Studies for the construction
of Bamenda €mergency Centre

sibility studies before project implementation.
Many people ignorantly ask why the North-
West Regional Assembly spends huge costs
on carrying out feasibility studies. This arti-
cle is aimed at clarifying this misconception.
Given that the North-West Regional Assem-
bly is out to create real change and impact in
our communities, it can be quite thrilling to
start a complex large-scale project for signif-
icant benefit to the popula-
tion, but of what use is such
a project without carrying
out a thorough analysis to
determine the viability and
feasibility of such an ini-
tiative to the benefit of our
people? Carrying out prior
thorough feasibility stud-
ies and community need
assessments before project
implementation is as good

as the project itself.

What is actually a feasibil-
ity study?

Before every worthwhile
project realization, the
Regional Assembly car-

ries out a feasibility study
or comprehensive analy-
sis that assesses or evalu-
ates the proposed project’s
practicality and viability
to determine how feasible
the project is. The Region-
al Assembly through these
feasibility studies conducts
the rational analysis of ev-
ery proposed or potential
project to determine its
weaknesses, strengths, po-



threats, resources or cost required to realize
the project and the expected value or ultimate
success prospects of the project envisaged.
The key elements of feasibility studies in-
clude an architectural report, topographical
report, geotechnical report, financial report
(bill of quantities and cost estimate), struc-
tural calculation report and a business plan
where necessary.

What is actually the main objective or prima-
ry purpose of a feasibility study?

The Regional Assembly fully understands that
it takes a good and well-conceived feasibility
study or analysis to determine the viability of
every proposed project. These studies aim to
provide an independent assessment that fully
examines all aspects of every proposed proj-
ect, including technical, economic, financial,
legal and environmental considerations and
more that ensure healthy decision-making to
determine if the given project is feasible, jus-
tifiable and worth investing in for the benefit

] NWRA: COMPENDIUM OF ACHIEVEMENTS (2021-2023) - SPECIAL EDITION !

of the population and communities.

Without these prior analyses, it is impossi-
ble to determine whether or not a proposed
project is worth pursuing; and most often, the
study results can also be used to create a re-
alistic project plan and cost, if the project is
validated to be implemented.

How many feasibility studies has the Region-
al Assembly conducted so far as at its mid-
term mandate (30 months of existence)?

In practical terms, the Regional Assembly
carried out a total of eleven (11) feasibility
studies in 2021 and 2022 budgetary years and
these studies formed the basis for all on-go-
ing and executed projects of the North-West
Regional Assembly. Through quality feasi-
bility studies, the North-West Regional As-
sembly has been able to secure funding from
FEICOM to the tune of seven billion, five
hundred million (7,500,000,000) CFA.
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NWRA: MAKING SIGNIFICANT STRIDES IN
RE-CONSTRUCTING THE REGION

By VictoryMarshal Ayafor Basang

It is crucial to first and foremost understand the program areas of the North-West
Regional Assembly, because they constitute the basis on which every project ac-
tivity or action is realized. As a matter of fact, competences have been devolved
by six ministerial departments through which their activities run on four programs
which are: Program 1: Improving the Provision of Basic Social Services, Program
2: Promotion of Economic Development and Environmental Protection of the Re-
gion, Program 3: Promotion of Citizenship, Culture, Sports and Youth Support and

Program 4: Governance and Local Administration.

As at Mid-Term mandate, the North-West Regional Assembly has programmed a
total of sixty six projects with 11 being feasibility studies, 16 new constructions,
24 rehabilitations, three Controls, five Supply projects and seven for other works;

giving a total of sixty six projects as mentioned above.

To track the progress of number of projects per year, we have;

YEAR N0 OF PROJECTS EXECUTED
2021 07
2022 22
2023 B
TOTAL NO OF PROJECTS 66
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1 v Feasibility Studies for the rehabilitation
) and extension of some places in the
y North-West Region
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E Feasibility Studies for the construction
i
B

of North-West Regional Assembly Head
Quarters
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3-D view of the North-West Regional
Assembly Headquarters when completed
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- equipping of Handicap centre in the City of
f Bamenda '

. Feasibility studies for the construction
of Bamenda Handicap
(Rehabilitation) center.
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3-D view of the Handicap
(Rehabilitation) Centre, when completed
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of the North-West Regional Assembly |
Lodge (Geust House)
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3-D view of North-West Regional Assembly Lodge

(Guest House) when completed l I‘ I I I l l F
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Feasibility studies for the construction
of Bamenda Emergency Center.
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3-D view of the Bamenda Emergency
Center when completed
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3-D view of Nwa District Hospital mortuary
when completed
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3-D view of Oku District Hospital
mortuary when completed
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BOYO DIVISION
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BUI DIVISION

SAR-SM )akiri before
Rehabilitation

l Rehabilitation work ongoing
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Work progress as at June 30.
, 2023
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Rehabilitation of Mbiame Palace

During rehabilitation works
-Roofing
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Rehabilitation of Mbiame Palace
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Work progress as at June 30,
2023
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Chaining of the foundation-=< .

Rehabilitation and extension of
Oku District Hospltal mortuary
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ation of G.H.S

7 Removal of old zink sheets to be
replaced with new ones

ehabilitation of
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Rl-:i"lllll,l'C OF (“AMI-:R()ON REPUBLIQUE DU CAMEROUN
Peace - Work = Fatherland Paix- Travail- Patrie

MINISTRY OF PUBLIC HEALTH

MINISTERE DE LA SANTE
PUBLIQUE

GENERAL SECRETARIAT

SECRETARIAT GENERAL

NORTH WEST REGIONAL —
DELEGATION DELEGATION REGIONALE DU
NORD OUEST

AKO HEALTH DISTRICT

DISTRICTE DE SANTE D'AKO

AKO DISTRICT HOSPITAL

Tel; 675211789 ., HOPITAL DE DISTRICT D’'AKO
Ref No_™ . /UMPIVNWR/RDPH/AHD/ADH /o2 [2023
AKO, the —-meledeezsind izl
THE DIRECTOR
H.E THE PRESIDENT

North West Regional Assembly

Project: 00000008/ ONIT/NWRA/ITB/2022 OF 08/08/2022 FOR REHABILITATION OF DESTROYED
CLASSROOMS

IN VARIOUS SECONDASRY AND HIGH SCHOOLS AND DISTRICT HOSPITALS IN ALLSEVEN DIVISIONS OF
THE NORTH WEST REGION BY EMERGENCY PROCEDURE (LOT3: REHABILITATION OF AKO DISTRICT

HOSPITAL IN DONGA /MAMNTUNG DIVISION)
Subject: SITUATION OF THE EXECUTION OF THE PROJECT

Following the recommendations of the acceptance committee; the contractor, the Jobbing order
Engineer and |, the Beneficiary, we did sit down and agreed that, the lines on the bill of quantities
which were not executed, should be removed, and the funds used to rehabilitate the roof.

The foreman came to the hospital on the 8" of February 2023 and did some assessments and left
without us arriving a consensus on the items to be removed from the bill of quantities. It was on the 21"
of February 2023 that we concluded on the readjustment of the bill of quantities, in the presence of the
Honorable councillors for Ako and the Director of general affairs at the Regional council.

The Jobbing order engineer promised to deposit the new draft project the next day, 22nd February 2023

|
In the morning, and the contractor promised to resume work Immediately.
As | write the work on the roof of the male and female work Is being rounded off (95% completed since

the funds could not permit work on the entire hospital roof).

| will like to end by expressing gratitude of the staff and patients for this work done by the Regional

council.

The Director.

A
WA
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MENCHUM DIVISION

s :T.:*"‘:E';.‘Rehabilita!inn of EﬁnqﬁﬂWﬂ -
e :':" | ﬂqhem Palace

mw
i

Worki progress as at 30 June
2023 - €levation of Walls
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Rehabilitation of Waindo Palace

Work progress as at July O1.
2023
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MEZAM DIVISION
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Before Plastering and cementing

- Roofing during pehabilitafion Site visit of control team

Site visit for the rehabilitation

of Sarki Palace, Old Town
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Palace Hall - Momo Division
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Rehabilitation of Batibo
District Haspital




Work progress as at 30 June
2023
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NGOKETUNJIA DIVISION

Babessi
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o

" First quarter technical follow-up committee meeting
to evaluate the level of awards. physical and financial
execution of 2023 projects on May 10, 2023. =
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BOYO DIVISION
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l Construction of a 2-compartment VIP

toilet block in Belo-Boyo Division

. TN |




... e —
ﬁ NWRA: COMPENDIUM OF ACHIEVEMENTS (2021-2023) - SPECIAL EDITION

BUI DIVISION
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=4 T Construction of a block of 2 classrooms
o 2 g o By . at GTHS Fundong
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DONGA MANTUNG DIVISION
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Construction of the Queen’s Residential
Quarter in Nwa Palance-completed and
received
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MENCHUM DIVISION
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THE HOTH g RECIUNAL KSSENLY

Construction of a block of 2 classrooms and

4 compariment squalling toilet at CCAST
Bambili gy




e —.. e ——. ..
NWRA: COMPENDIUM OF ACHIEVEMENTS (2021-2023) - SPECIAL EDITION




 ———... e—— g————
T NWRA: COMPENDIUM OF ACHIEVEMENTS (2021-2023) - SPECIAL EDITION

Construction of borehole in
Mbatu Palace
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NGOKETUNJIA DIVION

borehole at Bamunka Palace in Ngoketunjia
Division
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‘ construction using solar pump
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Construction of a multipurpose
laboratory at GBHS Ndop

« " g TR g o -
A W — :
- . -.2 ? i‘? - -~ Work qur-ess: €xternal
3 plastering-as at July 01, 2023
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Purchase of 8 administrative
vehicles for the Regional Assembly
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Distribution of MedShare PP€ to all District
Hospitals in the Region (2021 and 2022)
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Purchase of construction equipment: New
heavy duty dump Iruck and front wheel head
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Donation of benches to some functional schools in the Region
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NWRA: LEADING IN YOUTH EMPOWERMENT AND INCLUSIVE
COMMUNITY DEVELOPMENT

By Gnoukapasir Martial P.

The Peace and Development Committees for
the 07 Divisions of the Region have taken
turns to officially launch the implementation
phase of their High Intensity Labour Ap-
proach (HILA) projects for their respective
Sub Divisions.

During these launches, some youths who
have been selected from the Divisions as
beneficiaries to work in the execution of the
North -West Regional Assembly’s Peace and
Development Initiative (PDI), have received
work tools for the realization of the said proj-
ect. The durable equipment provided for
these youths include wheelbarrows, spades,
dig axes, rain boots, cutlasses, engineering
caps, jackets, etc. The PDI community decen-
tralised activities, though specific to every
Division and Sub-Division based on need as-
sessment, consist of; opening of waterways,
construction/cleaning of gutters and cuverts,
clearing of streets and markets, disposing of
gabbage, filling of pot holes, cleaning/open-
ing of roads, etc.

Expressing gratitude to the Regional Assem-
bly for such a life-sustaining initiative, one of
the youth beneficiaries in Nwa Sub Division
of Donga Mantung, Mr Aloys, said, “I am very
grateful for such an initiative by the Regional
Assembly; it has helped me and many other
youths in our community to gain employment
in our own communities. We thank the Re-
gional Assembly for thinking of providing
local solutions to local problems using our
own youths and resources. This initiative will
fetch us resources to pay fees for our children
and set up petty businesses for improvement
of our livelihoods. So we really thank the Re-
gional Assembly for its PDI vision.”

This implementation phase of the Regional

Assembly’s PDI mission was preceded by ca-
pacity training seminars to drill the stakehold-
ers and beneficiaries on the modalities of the
project in all the 07 Divisions of the Region.
It should be noted that the Peace and Devel-
opment Initiative of the North-West Region-
al Assembly has as vision to build peace and
drive socio-economic development through
community driven decentralized activities,
a way to rebranding a new North-West Re-
gion. Moreso, to promote solidarity, social
cohesion, citizen-participation and improved
livelihoods, which are the pillarstones for the
construction of the new North-West Region
where in everyone counts and is counted and
we grow together as one united fabric as our
proverbial slogan clearly states; “U na Mi, Mi
na U, Wi b1t W1”. PDI is also about building
peace and sustainable development through
strengthened community systems and decen-
tralized activities. while using the communi-
ties to identify, develop and execute their own
projects using the High Intensive Labour Ap-
proach.

This initiative has as core objective to allevi-
ate poverty at the grassroots levels, promote
local economy and circulation of liquidity in
the communities and promote citizen-partici-
pation and social cohesion. The second phase
of this PDI project in the 07 Divisions of
the Region seeks to engage the population in
HILA activities for indigenous benefits.
Follow the North-Westerner Magazine team
around the Divisions through the following
pictures for PDI updates.
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BUI DIVISION

Building of gutters on the
Tobin-Njavnyuy stretch of road,
Kumbo Sub Division, Bui
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DONGA MANTUNG DIVISION
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Road works for the Regional Assembly S PDI through ngh Inten-
sive Labour Approach (HILA)- project execution in Donga-Man-
tung on the Nwa-Ntong road (Yamba North), Nwa Sub Division
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MENCHUM DIVISION
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Dlstrlbutlen-of HILA work equipment
to youths in Menchum Divisions
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MEZAM DIVISION

PEACE AND DEVELOPMENT INITIATIVE

PEACE AND SUSTAINABLE DE\ MENT

DATE

s
Mezam PDI pay a courtesy visit

to the Representative of State
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The widening of the water channel at

Ntenentene quarter in Nkwen, Bamenda
III Sub Division to avoid floods
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Work progress as at ]une 30
2023
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Site visil Jor construction
works at GBHS Bamendankwe

Sile visil fJor rehabilitation waorks al
Sarki Palace, Old Town, Bamenda
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Get o Enow more ahawt the Morth West Hegiamal
Assembly by reading all the cditicns of our
gquarteriy jowrnal - THE NORTH-WESTERMER Magnaine,
You cam got them oither in solft of Bord coples.
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* UNITED NATIONS

DEVELOPMENT
PROGRAMME

Leading the way to Development

FUNCTIONS OF UNDP

The UNDP is a key technical partmer of
the Morth West Regional Assembly to
drive develapment and S0 o:eLonoOM:
i growth in the Region, especially in
the Health, Educstion and Energy sec-
fors.

“We have 3 commitment o the Gios-
ermment of Camergan, the Narth Weas)
Region and s peaple; bence, we will
anchar on the projection: of the Presi-
demtdal Plam for Reconstructon of
MWW [PPRD-NW] ard Narth 'Wast
Hegianal Develaprment Plan o achigue
aur agbjectives. 5o keEp counting @n
us”

The Eesidemt Represematise of UNDOP
in CAMeraon
Mr Ahow Mamadou Dea




